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Koor Industries 
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The first 80 years of Bank Leumi repre 4 rf 
p le it As we accompany you into our second 80 years, we bring with us 2 


the momentum and new ideas appropriate to a top-ranking bank 


international standing, Our major aim remains the same 85 always — 


Th pee 
: wl that our network of branches in Israel and aborad continue to μ᾿ κ 
you with the high standard of banking services that is the hallmar 


@® bank leumi ni) 722 


- 449 MILLION DOLLARS 


PROBICTION: ὈΙΝΕΒΙΌΝΒΟ. 
NUMBER OF PLANTS ὦ 


AREA OF PLANTS AND OFFICES 206.000 SQ. METERS: 206.900 SO. METERS 


FACTS AND FIGURES SPEAK 
FOR THEMSELVES 


HR | 
TADIRAN 


Israel Electronics Industries Ltd, 


Piited ον: 


regarded as a “concept.” 


prise. A “concept” includes 


own, 


on expanding every year? 


— compeling on the West's 


ἘΠ ΡΣ 


PE 


KOOR INDUSTRIES LTD. has been variously 
described as ἃ “concern,” a “complex,” a 
“holding company.” But to its 30,000 employees 
— workers und management alike — it is usually 


For the notion of a concern, a complex or a 
holding company implies only the limited sense of 
a huge snd varied industrial and/or business enter- 


underlying philosophy which puts it in a class of its 


Strangely enough — or perhaps it is natural for 
Israelis who ure so politically minded — Koor is 
better known — and watched — in the business 
world of the West than it is in Israel. For the 
Western business community is fiercely com- 
petitive — rend capitalistic — and Koor is owned 
by the Histadrut, through its holding company, 
Hevrat Ovdim. How does Koor manage to keep 


Every yeur, Western businessmen scan For- 
tune magazine's list of the 500 largest concerns 
outside the U.S. to see Koor’s standing. And Koor 


giants from West Germany, Japan, Britain, 
France, Italy, Holland and Belgium — has 
managed for years to maintain an enviable place 


ΤΕ BEFORE PROFITS 


all of these, plus an 


terms with industrial 


9 storms. 
Another part of Koor's philosophy is what it 
calls its “national and social objectives.” National 


‘among the top 200. 

The Koor “concept” does not eliminate the 
“profit motive,” which is the raison d'etre of enter- 
prises in the West. Koor, which admits that “profit 
is not a dirty word,” simply gives it another defini- 
tion: profit is a measure of efficiency, of produc- 
tivity, of competitiveness. 

But the ultimate objective in securing profits is 
different at Koor. 

Most of Koor's profits are ploughed back into 
ng the concern or spent on R & D. And 
f the profits ure handed back to the 
workers under the profit-sharing plan, which also 
increases worker identification with his plant and 
reduces labour problems. off 

And of Koor's 100 industrial concerns, 30 have 


expandii 
some Οἱ 


capitalist’ investments, both local and foreign. 
Sucialism and capitalism seem to co-exist quite 
well at Kuor. 

Due to its huge size — 150 financial/commer~ 
cial/business companies, a5 well as 100 industrial 
ones, Koor is well placed to ride out economic 


means many things, singing from increasing ¢x- 
ports to helping to eurn foreign Currency for Isruel 
and to keeping employment high, as well as setting 
up plants in development ureas where a job for the 
bread-winner means not only the future of his 
family, but the future of the entire ured. 

Social means trying to find alternative employ- 
ment for a worker who has to be fired if his plant is 
closed down — yes, Koor does close down an oc- 
cusional plant, although it makes every effort to 
keep it alive by retuoling and introducing more 
productive methods. Social also means better con- 
ditions of work. 

Today, Koor produces 10 per cent of Isracl’s in- 
dustrial output and 12 per cent of its industrial ex- 
ports, (Diamonds excluded.) it has more than 40) 
j ἡ abroad on six continents, and it is the 
largest “Israeli econamic presence™ in Egypt. 


Koor managing-director Naftali Blumenthal describes the goals of Koor to The Post's David Krivine. 


KOOR is a vast, profit-making 
business, yet it belongs to the 
Histadrut, Israel's wade union 
movement. How does it differ from 
a privately owned, capitalistic 
enterprise? | asked MK Naftali 
Blumenthal, Kour's munaging- 
director. 

“For us in Koor,” he says,” 
profits are not the ultimate objective. 
We see them rather as a measuring 
rod. They serve to test whether the 
undertaking is working efficiently in 
the country’s murket economy. 
Profits are an assel, αὶ resource thal 
can be re-invested to feed 
development; they are not an end in 
themselves, 

“The social aim is what counts — 
our partnership with the workers, 
the welfare of our labour force, job 
creation. We use the same instru- 
Ments as the private sector: money, 
equipment, finance, But our goals 
are not the same.” 

‘What difference does all this 
= fo your investinent progrant- 


Says Blumenthal; “investment 
must have a purpose. People 
Wanting to make a windfall will put 
their Money, say, in real estate. We 
don't do that. Wo often take 
Premises on lease for our 
Workplaces instead of buying them. 
nee is not interested in specula- 

"We were confronted by Vulcan's 
Old-fashioned foundries. Closing 
Verne down would have staunched 
ur losses. A’ private company 
ry have taken that course, but 
. have the workers to consider. So 
we re-tooled the factory from 
cratch. There might not be any 
Profits in the next five years. Never 
mind, profits will be forthcoming af- 
ter that, we can walt.” 

Carried away by the theme, he 
— it further. “For people 
Ν ose sole idea is to make a killing, 
best course nowsdays is to. 
ἢ get about productive enterprises: 
Ὁ use the money to buy tradeable 
Paper assets in Israel, or, for that 
Matter, abroad, : ᾿ 


pelumenthal describes 8" 
yPothetical situation where 8 


Person has 151 million to invest. 
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“You can borrow another IS4m. 
and start a business. But the cast of 
the loan (if it is not for an approved 
enterprise) comes to 170 per cent o 
year. 

“Should you decide to invest your 
Sim, in the stock exchange, you 
can eurn these high percentages in- 
stead of paying them, Morcover, 
the income will be tax-exempt. Ifan 
industrial firm buys the same 
securities, itis denied that 
privilege.” 

We were getting away from 
the subject. so | said 
provokingly: ‘Histudrut members 
don't feel they own Koor, so what 
good is this supposed proprietorship 
to them?” 

His reaction was vehement: “Of 
course some of them don't, just as 
some Israeli nationals often don't 
feel they own the country. The 
benefits of citizenship are taken for 
granted, yet they are considerable, 


“THE BENEFITS derived from the 
labour movement are not less 
impressive. Imagine if we lived ing 
society dominated by capitalism in 
its strongest form, then we'd 
notice the. difference. All goveru- 
ments in Israel have to take account 
of the Histadrut and the values it 
maintains: social security, job 
security, fair wages, equal rights," 
according to Blumenthal. 

“Tell me, in which country do 
you find 8 major economic entity 
like Hevrat Ovdim (Koor’s parent 
company, controller of all Histadrut 
enterprises), which does nol know 
what it is to have a numbered bank 
account in Switzerland? 

“When a socialist government 
was elected in France, a lot of 
capital fled the country. That 
doesn't happen with the Histadrut 
sector. Our resources are all 
devoted to Isracl's economic 
— I d him, “are not 

“why,” I presse , 

ss oes cae of ae ideals that 

ire your companies if 
. ΕΝ satenond in Ze Lt 
istadrut’s: special purp 
aogier When a government 
of -our own, Jewish, Zionist and 
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20 years, heading it during the fast 
five years. “This suntiner he plans to 
retire from his past as mamiging- 
director and will become company 
chairman, He defines bis new Gisk 
as ane of guiding and advising 


sider: “hversthing 15. hig: of 
coune -- the Labour force, the 
equipment, Che san of money δ ν 
handle. AUthe besmniny there were 
3,00) workers, new thes number 
30,000, 

“More stciking perhaps is the 
functional change. We used to 
manufacture metals, cement, ghiss, 
ceramics. Traditional construction- 
oriented industries were everything. 
At present they account for 20 per 
cent of our wetivily. 

“tn 1952 when 1 caine in, none of 
our subsidiaries made chemicals or 
electronics. Those two branches 
currently constitute half our in- 
dustrial output.” 

“Did you encounter labour 
problems?” 

“There could well have been, the 
country underwent an industrial 
revolution. We were lucky to be 
employing Jewish workers, able to 
tuke innovations in heir stride. 
They adupted effortlessly, we had 
πὸ problems with mechanization.” 


THE TONE OF BLUMENTHAL'S 
talk was changing as the subject stir- 
red up thoughts buried deep inside 
him. He seemed to de thinking 
aloud, summarizing impressions of 
30 years of management in Israel's 
᾿ : biggest industrial complex. 
socialistic, took power, it naturally more practical nature, like ef- “You remember the old Labour 
enough assumed many of the tasks ficiency and productivity." Zionist creed, that the Jew must 
thet had formerly belonged to the When the right-wing Likud portly rediscover the joys of manual 
workers’ movement. If you recall," acceded to power in 1977, Blumen- Jabour, that we must live by Use toil 
he continues, “the labour trend was thal says, ilseemed as if the state was of our hands and the swoat of our 
abolished in the schools and πὸ longer bound by the progressive brow? That theory has turned oul to 
replaced by state education, the principles we had taken for granted, be nonsensical.” ° 
employment service became state- and could throw them away. Ὁ ‘The Jews are unsatisfactory subor- 
owned, and 30 on. That created @ new situation, dinates, they have a distaste for 
“Our prime purpose before had necessitating a teturn to the past. repetitive, mechanical, monotonous 
been {o bulld up the country and The Histadrut must resume today — work. They don’t apply themselves 
lo spread socialist and labour its old-time role as fighter for Inboriously to simple tasks day after 
ideas. Now we could, in our workers rights and guardian of day, he suys. uae | 
capacity as colreprenevr, turn Our social principles." : “We tried to adap! (he people to 
attention τὸ urgent problems οἵα Blumenthal has been with Keor for (Continued on page 21}. σ΄ 


\\ 


Naftalt Blumenthal...'The social aim is what counts.” 
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i | The dynamics of Koor 


| . ; a : ᾿ eg ME ALS . ‘We never forget that Koor considers itself an integral and important factor in building the state,’ 


executive vice-president Yeshayahu Gavish tells The Post’s Macabee Dean 


tals, we speak your : IT IS possible — but highly ἜασΟ 
es tag ey, ie . improbable — that the average : : 
Israel's most diversified citizen can live a day in Israel 
! without using or coming into con- 
tact with a Koor product, © 

Few {sraelis know this, for they 
fail ἰο realize — as do even some of 
the company's own employees — 
just how wide the range is of the 
concern's activities. 


gone into partnership with an aut- 
side firm, and so on. 

_ “The best known case is probubly 
Koor's two pharmaceutical plants, 
Plantex and Ikupharm, which ran 
into all sorts of problems, Koor sold 
them to Teva, a private firm, but 
Koor received in return a block of 
Teva shares," says Gavish. 


tanigquage, Bec 
matals- complex has 
for every sector. 
military avioni¢s, ‘Construction. * 

Infrastructure. Transportation. Machinery. 


Ν . How does « “socialist concern 
Materials handling. Consumer goods. : Koor encompasses some ,250 like Koor get along with both local 
᾿ : ; separate companies, of which about and foreign “capitalists? 
on Wh ther you re talking about on-going δι . } 150 are active in such fields as Escellently," he says, “Huge 
‘sup lies, cistomized products: ‘an oa - me Bea 3 research and development (R&D), shures of stocks are held by lucal or 
: a rae ‘ : 5: ea : ᾿ς ᾿ ᾿ marketing, cOmmerce, manuge- 4 4 foreign investors in 30 of our 100 in- 
; international project, we can give you the ment, finance, etc. But it is the ΜΕ wh : Pam dustrial plants, We in Koor 
gt remaining 100, all industrial plants, ; a i ἘΣ," robably have more foreign 
answers you want, Proposals that are which provide the bulk of goads ‘ veapitalisiic’ investments than any 
; backed by experience, expertise and the which the Israeli sees every day: other Israeli concern, To name 


tollets and other sanitary installa- 
tions, liles, soaps, toothpaste, shav- 
ing cream, cosmetics, margarine, 
cutlery, dishes... 

These 100 companies constitute 
10 per cent of all industrial sales in 
Israel; they also ship 12 per cent of % 
al] industrial exports abroad, ex- 
cluding diamonds. 

One man who has an excellent 


only a few companies with lame 
capitalistic investments: = Tadiran, 
Alliance, Blue-Band." 

Guvish admits that sume forcign 
investors have pulled wut — Steel 
City is the best known cause — but 
because of business rensuns, 

“Ἢ had nothing to do with the 
fuct that Were not cupitali 
the last year alone, (wo foreign in- 


flexibility of a major metals producer. 


Let’s talk metals today. 


KOOR METALS LTD. 
Metals for every. market. 


over-view of Koor is General (res.) vestors joined lurces with Knor, ἊΣ 
Yeshayahu Gavish not only by vir- One is an American firm which in- ' 
tue of his office on the 15th floor of vested in our algae ponds im Eilat, ae 
the building where Koor has its ὡς the other ἰδ un baglish company | 
headquarters on Tel Aviv's Sderot {2} which is pulting money inte recyel- 
Shaul Hamelech, but due ef ing aluminum. And another 
reg h, but due to the fact oe ie ; ν 
of that he is executive vice-president, Proposal Us tinder Serius cun- 
: a and also heads Stecl and Metals, the sideration, auld 
af ᾿" 5 . concern’s largest group, _Koor — as distinet from ' 
ἘΝ τ δ “Most people regitrd Koor ἀξ τὶ Kourtrade, | which has many 
: a il) : holding company. In theory it is, but uverseay projects -~ has even begun 
) { i ΝΣ. ἀν ΤΊ Ὡς “I . in actual practice it is much more: it to make _ investments in plants 
ie : a . - ; ἘΞΕΕΕ is a’management compuny. And it ἐστε ᾿ Wie aoe ee 
ot actually manages since it has more cumple ted itech wraps. hn ele Ors 
ers than 50 per cent of the voting rights plant, Kuor os the sole owner and 
in these 250 compunics ind haa has invested some $7 million, while 
ἢ also 50 per cent or i f in the second pling, in) southern 
et Nt] : equily in’ these δοιπριπῖς 5." Chive Bl ΚοΟΡ Mas th up 30 percent 
ν ΠῚ. are i of the $3m. invested. 
(ean only fs lew ae "SO per pool a Of Kyor’s total industrial sales of 
ome - ἢ re about $],700m. this year, some 31 
md = alice, its de companies being per cent will be exported. This com- 
ΠῚ ΕΝ δ Ὁ range of economic pares with 17 per cent ten years ago, 
5. allows Koor to sail rough and with the goal of 50 per cent in 
Sania and financial seas with another decade. 
mething approaching an inner Havin hi 
3 a plant abroad, which 
Sai outstandi h sath supplements the local line of Koor's 
of Koor is th anding characteristic goods or which facilitates sales, is 
fncey herd tk at ey one company an important step in increasing ex- 
and help sary Tahsin, ete Diane growth in exports: The 
This is what we call ‘mutual help in p ᾿ : ἐν οἱ ich wi 
pont saya Gavish. he Histadrut's 8 failing plant are many. The only entirely while trying to find alter- pare suet ot abenl ease (hls oA, 
whieh what happens to a plant Hevrat Ovdim, the” Mose the thing which can be said in general is native employment forthe workers, will continue ta praduce the most 
vill robe τεὴν ρίθδον dead ond, and pen son ont Jows, dismiss thal each solution ‘is individual, (it has) sold ¢ plant to another com- goods. However, its export growth 
burden ἢ aly remain a financial ee Σ ng ret the “longer ange During the past seven or eight pany which thought it could makea = will be third among the various 
con Nin the future on its sister the workers an t 7 years, Koor has (in one, sometimes loser into a winner, it retooled and/ = groups, and will increase mainly in 
ovned by” id il ding ieee τ gitar geinlltoe “Gursolutionsto in two cases) closed down a plant or introduced new R & D, it has {Continued on page 21} ἢ 
ε Histadrut throug! y "Σ . 
: ! 
ko cae : . oe members of Koor's board of i 
med IS continuing to make a . 16 directors represent the com- i 
" stantial contribution to oor oa pany’s workers and participate E 
Most every aspect of Israel's : ψν : ; in all the board's committes). 


eco 7 gat 7 : ᾿ . . χ 
Keds er uneye of γος. 1 rovidd tno 000 ἀνῇ TH Mas SSE aaormar a any roe 
coe while industrial .ex- «Ῥόορίο, ἐπα ee os “31,600 among the various Koor ἜΝ ppaterdal ta eetas πὰ 
sod alled $490 million.and’ ὃ ὧν saa aa ts ara < branches 85 follows; Steel and at a relations valores ” ie 
fs reo $120 million. employees ie “Metals, 5114 million; organ a eine Neate Moreover, it produces 25 per 
τα the forecast: for 1982~ 10 terms: of Koor’s share in Chemicals, $112 million; many Ποιαδ, Ὁ. cent of Israel’s chemical ex] arts 
Nvearontinued, steady growth:  tyrget's industry for 1981 (ex Tadiran, $160 million; Food and’ jt. ἧς ἃ leader in innévation, and 50 per cent editor’ ah 
over imated that thesalesturo- ciyging diamonds), 6818: Consumer Goods, $28 million; ἢ, about 50 per cent-of its ex- pons. ὁ Lv ad gute 
Will amount to some $2.9 . τπουπίρα 10 10-per: cent, OX*~ Gigss and Ceramics, $15 mil- Gorted products based on - 


And it is a successful joint- 
venture participant ‘in 50 
enterprises with local and 
overseas investors, ᾿ 


5 
ion, industrial exports ἴθ. ποτε to 12 per cent, Investments - jion: -Bleciric and Electronics, company-developed R&D. - And Koortrade — the trading: i 
$00 million and investments to a ἣν per a and employees 10: 528 million; and’ Alliance Tires, = be we pea and marketing arm-of Koor [π᾿ dj 
30 million, ee si Paste ae “4 te 965 million. The‘remaining 518. ΄. {tis also the nation's leader in — dustrles —- fs (oday active-in six ἡ 


μίτον also οὐηιίπὰθβ to | 
Wovide an increasing number of -*, 
for Israel's work force: Last : 


‘.Koor's: 


9 per cent.”, wot an BS ; : ἡ : ᾿ 
re πος ΡΟ ΤΙΝ ἢ -will come from other profit-sharing andiworker par-~ continents through 46 branches - 
Freed (oi αὐΐνος Gelpation. (one-third of the. and representations... 
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when it comest an ae 
Wwe speak your techemicals 


Koor Chomicals Ltd. has di i 
Ἐ irected its knowledge and technol i 
ted ogy towards-t 
ee needs, and offers sophisticated synthetic chemicals τὸ 60 anne Ane Weta 
cor Chemicals Group coordinates all the chemical activities of Kor: 


largest industrlal cor, i i 
poration. Operating a dozen i 
4 ᾿ 
market-orientated divisions are respons. ane Taree 


around the world. 
Industries, Israel's 
8 ς ἱ ghout tsrael, four 

ible for dealing with your specific requirements. 


bd pay Chemicals: (posticides and other crop Protection agents) 
yntho Chemicals: {intermediates and industrial chemicals} 


zn ἡξῆϊε: 
Plasta Chemicals: (polymers, plastic and rubber 6 fabricati 


@ Paints and Coatings. 5, 6c.) 


Innovati ici i i 
Oe eee [5] and efficient engineering have produced fine synthetic 
icals able to withstand the tough Israeli testing grounds, and this 


combination, which has h 
: ΘΙΡΘα ἴο ΒΙθπά οἷν ργοαμοῖβ ὦ i 

cts into various applicati 
throughout the world, may well be the answer to your problem oo 


KOOR 8) CHEMICALS LTD 


eat ffice: P.O.8. πὸ. Γ ν 4 ΓῚ 57)65611,Τ 5276, 5312 
Head O P.O.8 Baor-Shava 84400 elephone: (057) elex: 5276, 531 
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Egypt is one of Koortrade’s newest markets. Koortrade expects to export 510m. worth of goods to Egypt in 1982. 


KOORTRADE, Isrnel's largest 
\rading organization, is changing its 
tune. 

“Once we concentrated main- 
ly on selling products, Now we are 
putting more and more stress on sel- 
ling entire projects,” according, lo 
Moshe Balla, president of 
Koortrade, 

The company sold goods valued 
at $640 millivn in 1980, slightly 
More than $700m. last year, and the 
target for this yeur is $800m. 

2 The difference between α 

Product” and a “project” is im- 
Mense. A “product”? nuly be one or 
another of the following: fluor tiles, 
bath tubs, sanitary fittings, fur- 
niture. A “project”? can be ἃ com- 
Plete hotel — including floor tiles, 
bath tubs, installations, electrical 
Wiring, furniture and so on, down to 

talt shakers and tooth-picks.” 

‘A finished project,” Balla ex- 
Plains, “is the best advertisement 
for all the single products.” 
as facilitate the drive to sell 
προ Ῥτοίςοῖξ, Koortrade’s Inter- 
᾿ ional Projects Division, headed 
y Amir Segey, has been con- 
tiderably “beefed up." 

x © shift away from product- 
nttation, although it started 
eral years ago, recently received 


"ew impetus due to the world-wide . 


ponomic recession. Markets which 
fe once the stamping grounds of 
Ἐν ρῆς — such as Africa and the 
obj ast — suddenly became the’ 
jects of intereat of the world’s in- 
'istrial giants, . 
ἕν any of our former competitive 
ons! ntages disappeared under this 
decide by the ‘giants.’ So we 
‘Kled to intensify our shift to 
Projects.” ace, 
Management, 


Details of such cts —.place, . | 
ὃ ch projects ——placts tier to the project. “>< τος. 


Pe, Cost, manpower, etc, — are 


ταν α, κα 


"been set up οὗ 
ording to company 2 


Koortrade is putting the accent on selling projects to 
help sell products, reports The Post's Macabee Dean. 


acc e SEEPS 


released by Koortrade only in the 
vaguest terms. For exumple, one 
project, wrillen up in glowing words 
in a brochure intended to at- 
tract new customers, mentions none 
of these facts, Only by studying Lhe 
pictures (and not the written text), 
does it become apparent that the 
successful project is located in 
Zaire, 

At present, Koortrade has been 
devoting its energies to a large pro- 
ject in Africa, and is in the ad- 
vanced stages of negotiating for 
another three. It ls also in the final 
stages of selting up ἃ 4,000-dunam 
cotion farm in Central Australia. 


“THE OBJECTIVE Is to sell our ir- 
rigatlon -equipment, other agro- 
mechanical equipment and our 
know-how,” says Murray Grant, 
manager of marketing develop- 


ie projects are becoming 
priorities as well in Latin America 
and the Caribbean, Egypt and 
southeast Asia, On 8 global scale, 
rojects in Australia and Canada 


are secondary target areas today, . 


put Koortrade hopes to- upgrade 
them as soon as possible to primary 
targets, and to tackle at Jeast one 
serious project in the U.S., now in 
the negotiating stage. 

The projects. in Egypt πὸ rice 
ν᾽ ium-sized. ἢ . have 
ὑμὶν πρὸ σον vate ae 

οἰ t of about 550. 
an eh A fulltime Israeli. 


‘onomiat is on call there as an ae 


τὸ 36 fiir © 


Each of them is on an area ΟἹ 
more than 120 dunams, and covers 
all phases of farming: planning, 
planting. irrigation equipment 
(know-how and installation), water 
management, agro-chemiculs, εἰς, 

“Each situation, even one locited 
fairly close to the other, has its own, 
special dynamics,” the Koortrade 
people point out. "We want these 
projects to succeed, so we slart off 
with a feasibility study. This is fol- 
lowed by working out the objectives 
of the project, then financial and 
management studies are made. All 
this is preliminary to taking the real 
first steps. We do everything to 
make sure that success is assured 
before we start.” 

Three main types of Koortrade 
involvement are possible. 

“Some ventures are joint, but we 
usually ask for lesa than 50 per cent 
since we want our partners to know 
and to feel that they are in charge.” 

A second method is to structure 
and manege a project, financed by ἃ 
foreign entity, and then “gradually 
lo phase ourselves out,” 88. focal 
management gradually takes over. 
And there is also signing o contract 
- for a project and when it is finished, 
turning over the “keys” and bowing 
- out without any follow-up supervi- 
ion — unless apocifically asked 


for.” 

AS FOR ACTUAL product trade 
with Egypt -- 8 distinct from pro- 
ects ---. Balla notes that Koortrade 
shipped goods valued at Mm. in 
-: 1981, This conslated mainly of eoy- 


per gninnee 
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ee re 


Neel 


bean meal, hatching eggs, day-old 
chicks, Food additives, veterinury 
medicines, tires, ete. This your 
goal, in the $9m. to $10m, range, in- 
cludes setting up a huge poultry 
ranch which will cost an estimated 
half of this total when completed. In 
addition, it is also planned to senda 
milk tanker, containing same 20,000 
litres of cooled, fresh milk daily 
across the Sinai desert. 


“We have already reached agree- 
ment in principle with the Egyp- 
tians, but we have to wait until the 
formalities are complete so that the 
tanker can cross without having to 
unload and be reloaded on an Egyp- 
tian tanker. This might spoil the 
milk." 

At present, all types of goods 
must be unloaded and reloaded at 
the border customs station. 

Grant adds that Koortrade is also 
aiming at stepping up sales to Egypt 
in industria! products and it is 
hoped that during the current year, 
Alliance tires (mainly for agei- 
culture vehicles) valued ot $500,000 
will be sold and shipped, as 
well as $250,000 worth of Tamboer 
paints, 

Balla does not expect “tremon- 
dous” growth in trude between the 
two countries until the Epyptian 
government agencies, which do 
most of the importing, bégin to do 
serious business with Israel. 

“But wo do expect ἃ gradual 
growth --- as this year shows — as 
our products begin to make a name 
for themselves,” . : 


(Rubinger) 


ge in emphasis 


Despile the shitt an emphases te 
projects from products, Roortrisde's 
main bread-and-butter still caries 
trom the Intter. Here, there ea τ: 
tinct emphasis on selling mere 
sophisticated electronic gourds, κατ 
pecially in the fel! of medieal 
electronics. “There are inere thin 
half-a-duzen companies i fsraek ας τ 
tive in this field. A second policy 
expanding the field of food 
products, such ws turkey meal, soya 
products (such as meatless hat 
dags), cheese and dehydrated fruits 
and vegetables. 

Koortrade is not only an ex- 
porter. It has considerable business 
in importing and selling within 
Israel proper, and in arranging sales 
between foreign countries. 

Of the $700m. worth of sales in 
1981, some $200m. were within 
Israel itself; $270m, were Israeli ex- 
ports; another $120m. were im- 
ports; and about $110m. were sales 
in non-Israeli goods between 
foreign countries. (The importance 
of the latter is that it helps to “fill a 
complete fine." Some importers 
want lo buy everything from one 
seller, so Koortrade has to supple- 
ment ils own line of goods.) 

_ Of the $270m. in exports, only 
$128m. — or about 48 per cent — 
were sales of products of Kuor [π- 
dustries, Another 30 per cent came 
from private companies, 17 percent 
from kibbutz industries, and 5 per 
cent from government companies. 

(Koor Industries, through its own 
scparale marketing set-ups, exported 
in 1981 some §326m. in addition to 
the §128m. handled by Keortrade.) 


Thy biggest market for Koortrade 
is in the U.S., followed by 
Africa, Asia and Europe, with South 
America accounting for the smallest 
— but au ever-growing -—- sum. 
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Koor Foods and Consumer Goods 
A Major Contributor to a Better Way of Life. 
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ELECTRONICS ‘BRAIN-GAIN’ 


ἐξ 
Pere 


The Post's Macabee Dean discovers how israel has managed to keep its engineers— and attract others from abroad. 


THE “BRAIN-DRAIN” which Its markets are the Ministries of versal, flexible and adaptive,” he Proof of this is the Key BX 
once plagued a variety of {sruel Communications and Defence, the says. The greater diversification of system, which was recently 
work places has become a “brain- private business sector and the ex- products, however, also lowers vut- developed at Telrad and which 
gein” — al least in the Electric and — port market. On one item alone, put since huge quantities of one has already made its mark on the in-, 


Electronics Division of Koor. Telrad has increased exports to the product are not produced on the as- ternational market. ᾿ 

Gurion Melizer, head of the divi- U.S. from $500,000 in 1980 to $8m. sembly belt set-up. δε John Ἐ. Madrid, an Americun 
sion, notes that “during the past few 881 year, with the target being “We do lose a competitive advan- — telecunymunications “expert, gave 
years, we gained more than ten Si3m. this year. tage again because it takes us much — high marks to Telrad in an article on 


new engineers, vi longer to order components than “the office of the future,” published 
τρνδοςς στα Ἀὲ var ees WHEN IT comes to knowledge and our competitors in_ the US." in the March issue of Telephone 
immigrants." During this same technical skills, the ability of (srael- Meltzer explains, “We are also Engineer and Management: 

period, the division lost only one trained engineers is very high, ac- further from the testing In the Key telephone system 
Israeli engineer, who emigrated to cording to Meltzer, “They are at laboratories. I would be ideal if we arena, he wrote, Toshiba, NEC 
South Africa, and a few others who the best Western levels, and in some were working in a huge electronics and GTE took second place to 


left for work in other Israeli plants. respects, are even better." One industry community.” el lote like Telrad, Inter- 
This, stresses Meltzer, or “Guri” as reason contributing to this higher “Despite the distances from a auc a: “Considering the 
he is better known, is normal. level (in some cases) is that Koor technological centres, the division continued: ing 


What has kept Israeli engineers at plants, like others in Israel, do not hes made a considerable contribu- UST friendliness of the Telrad 


home, and hus attracted others to concentrate in one line of products. tion to the development of the Sharing surely @ manufac: 
setile (or re-settle} here, even if in “This lack of narrow specializa- electronics and telecommunications ar ἥδε “workers in general 
small numbers? tion makes our engineers more uni- industry worldwide. eas 7 , 

‘Engineers arc much more 
Motivated by interesting work than 
by high pay. Here at the division — 
which includes Telrad (telecom- 
munications), Telkoor (military 
electronics), Keren Electronics 
(special electronics), and Koor 
Systems (communications and sur- 
veillance) — our engineers are 
Bven the best opportunity we can 
Provide to prove their ability," says 
: eltzer, “And we go out of our way 
Ὁ recognize this ability,” 

Of the total work force of 2,500, ᾿ 
More than 500 are engineers and 
another 500-plus are technicians. 

Ost year, sales were $72 million of 
= exports were 15 per cent. 
whi year, the target is $100m. of 

hich one-quarter, it is estimated, - | 
Will be exports, ᾿ 
Abed engineers in the division's: 
ae companies, there has. 

arcely been a dull moment in the 
an few years, Telrad is given as an" 
cxample. “Within a few years we 
Jumped — “leaped” is a better word 
ia from electrical-mechanical, 
clephone) exchanges to digital 
oring programme centrals,” 6X- 


: 


clrad did not have even one 


‘llware i ἃ has - 
nearly το today it hes 


THE JE 


Meltzer says they are nol as god as 
those in America in some respects, 
yel in others they are better, 

The [sracli worker, being more 
femperamental than the American, 
“gets frustrated much easier hy 
repetitive work,” he . “hn the 
USS. you can find a satisfied warker 
doing the same repetitive job fur 30 
years. In Israel, stfter let's say (wo 
years at the same machine, he 
becomes bored. He wants @ 
change.” 

However, the Isracli worker is 
much more devoted and loyal — “it 
given the framework, interest and 
challenge, Moreover, he tukes a 
personal interest in the success of 
his company."" But whose job is it 
to provide the workers with the 
“framework, interest and chal- 
lenge?” Meltzer admits that it has to 
be management, which sometimes 
has its “downs,” but “is steadily 
improving." 

“Worker devotion” has also been 
encouraged by Koor's Electric and 
Electronics Division's long-time 
policy of doing everything possible 
to expand its plants in the develop- 
ment areas. 

“In Ashkelon — and for our pur- 
poses Ashkelon is a development 
town 85 most of the breadwinners 
work outside of it — we increased 
manpower in our plant last year by 
50 per cent , and we plan to increase 
it by 30 per cent this year. 

“Emphasis (also in Ma'alot, the 
only factory in Israel where 
telephones are made) is on employ- 
ing the residents, Thore, some 85 per 
cent of our employees live in the 
town, If we employed 75 per cent 
workers three years Ago, foday we 


employ 200. We also brought in - 


new éngineers Inst year": says 
Meltzer. 

The division encouruges its 
professional staff to take advanced 


- general and specific studies in Israel 


and abroad, These studies are 
financed by the division's 


enterprises, und the period of study ᾿ 


is considered as regular work. time, 


σα eS os 


The places where you need state-of- 
the-art equipment and systems — 


that's where you find Koor Electric and 


Electronics Ltd. A complex of 
companies served by worldwide 
immketing offices, we can be your 
connection to lechnolayy that is 
always tailored τὸ requirements. 
Connecting People 

For many years a household name in 
Israol, Telrad has quintupled its 
exports In twa years. The reason is 


digital camputarized telecommunication 
systems dasignod to ment the needs 


of business and public networks In 
the eighties, Now the Key bx, an 


extraordinarily simple to operate key 
telephone system with every modora 


EPABX feature, and sume very naw 
ones, Is being welcomad by 


International clients moving their 
offices into the future. 

For the design and establishment of 
entire communication and security 
systems, wa extend the services of 
4 company that has already been 
responsibte for projects requiring the 
highest levels of sophistication and 


integration, Koor Communication and 


Security Systems professional taams 
have extensive civilian and military 
experience to place at your disposal. 
Connecting Technologies 
Capabilities that eacompass 
microprocessor and microwave 
technulogies and telemetry systems 
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enable Telkoor to produce such 
diversified products as microwave 
data communications systems and 
Squipment, electronic fuses, military 
Power supplies, radar altimeters and 
an automatic self-use blood pressure 
tester. 

At Keren Electronica scientists and 
technicians focus on producing 
military and civilian AF systems that 
match client specifications. 


Connecting Manufacturing Processes 
The Computerized Numerical Contro! 
(CNC) systems for machine tooling, 
developed and manufactured by Elex 
aré recommended and acquired by 


leading aeronautics, plastics and 
diamond manufacturers, all over the 
world. 


Eltek’s military and Industrial printed 
clrcuit boards are characterized by 
multi-layer capacity and competitive 
pricing, even in small runs. 
Connecting with the Future 
Over 8 percent of our annua! turnover 
is invested in R ἃ Ὁ, Products for the 
=. - ---- 


office of the future, military systema 
that will project the next decade's 
combat realities, manufacturing 
equipment Incorporating new 
technologies and human engineering 
concepts are among the projects to 
which our multi-disciplined teams 

are now dedicated. These efforts are 
further supported by our parent 
company, Koor [nduatrjes, Igrael's 
largest industrial complex. 

We'd like to tell you more about our 
many-faceted activities. Contact us 
today. You'll make a good connection. 


TELRAD 


TELECOMMUNICATION 

ἃ ELECTRONIC INDUSTRIES LTD, 
P.O.Box 50 

Lad 71100 Israel 


Tel : 054-38555 
Telex : 31121 TELRAD 
Cables : TELRAD LOD 


KOOR COMMUNICATION 
& SECURITY SYSTEMS LTD. 
Atidim Sclence Based Industries Park 
P.O.Box 13022 

Tel Aviv 61130 Israel 
Tel : 03-492661 

Telex : 341743 MEED IL 


TELKOOR LTD. 

Sgoola Industrial Zone 
P.O.Box 76 

Petah Tikva 49100 Israel 
Tel : 03-903661/2/3 
Telex: 341993 MAAC IL 


KEREN ELECTRONICA LTD. 
Afridar Industrial Centar 
P,O.Box 5019 

Ashketon 78150 Israel 

Tal : 051-34341 

Telex: 26382 KEREN IL 


ELEX CONTROL SYSTEMS 
Kibbutz Yizregl 

M.-P. Yizreel 19950 Israel 
Tel : 065-94036 

Telex : 46343 YIZ 


ELTEK LTD. 

Sgoola Industrial Zone 
P.O.Box 159 

Petah Tikva 49101 Israel 
Tel : 03-908635 

Telex: 341946 ELTEK IL 


K.M. KAZRIN MOTORS LTD. 
3 Shizaf St. 


Kazrin 12900 Israel 
Tal: 067-61586/7 


KOOR ELECTRIC 
ELECTRONICS LTD. 


Connect with technology 
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KOOR Foods Ltd., a division of the 
giant Jaraeli Koor concern is in itself 
a roof body for a vast varicly of 
companies — some of which have 
nothing to do with food. 

For example, it has two shoe fac- 
torles Hamegaper (Huifa), and the 
Jerusalem Shoes Co. (Jerusalem). 
Then there is a Cosmetic Centre 
which includes the Helene Curtis 
and Mary Quant lines. One should 
also mention Koor Foods Ltd.'s two 
packaging material companies, 
Carmel Containers Ltd., manufac- 
turers of corrugated cardboard 
cartons and round paper containers, 
and Tri-Wall Containers, producers 
of custom-made triple-wall cor- 
rugated cartons for air and sea 
cargo. Tri-Wall also operates a 
modern factory producing wooden 
pallets. 

The reasoning behind this pot- 
pourri may lie in the fact that Koor 
within the framework of the large 
Histadrut family, is beyond 
everything else a concern with a 
socialist philosophy. For example, 
Hamegaper was added to Koor 
Foods, when there was a drop in 
sales of the shoe compuny's main 
product, rubber boots. The plant 
could have been closed and its 
workers fired. Instead, production 
lines were changed, und other 
changes made, al) of which toak 
time and money. Today, Hamegaper 
is Israel's largest shoe mmnufiacturer; 
from rubber bouts, it now produces 
a wide vitriety of sports shoes, slip- 
pers, army. work and salely shoes, 
boots and sandals. So it seems that 
the Koor philusophy not only makes 
sense from a socialist standpoint but 
from a business standpoint, 


WHEN Benjamin Givli, the pre- 
Sent managing director of Koor 
foods, took the helm in the late 
1960s, it consisted only of Shemen 
Industries Ltd. (Huifa). The growth 
of Koor Foods in muny respects, is 
credited to Givli, who is also a 
member of the management of the 
parent compuny, Koor. 

Givli's assistant, Dov Maiman, 
gave The Jerusalem Post some vital 
Statistics for Koor Food during 
1981: sales were $300m. (1982 target 
— $335m.); exports were $28m. 
(1982 target — $35m.). The total 
number of employces was 3,700 (the 
Same number for 1982). 

in Israel’s local market, Koor 
Food’s position is strong, It com- 
Prises: 50 per cent of all edible oils 
told; 95 per cent of margarine sold; 
baking additives, 15 per cent; soups 
and spreads, 60 per cent; canned 
fruits and vegetables, 35 percent; 
canned fish, 20 per cent; continuous 

eet computer paper, 50 per cent; 

tergents and toiletries, 50 per 
Cent; shoes, 20 per cent; corrugated 
tardboard, 40 per cent. 
᾿ Koor Foods export activities are 
andied by the company's 
marketing subsidiaries, the export 


“partments of various factories © 


and the international marketing 
network of Koortrade. 

, Apart from exporting products 
eluding canned goods, powdered 
Soups, Continuous ‘paper forms and 


thoes, Koor Foods also exports 


fomething else: Through its H.L.S. © 


‘ompany in Petah Tikva, 85 


Migineering company specializing in © 
esign and erection of | 

Murgarine and edible οἱ! extraction. 

Tefining planta, it exports in- 


ALL IN THE FAMILY 


The Post’s Yitzhak Oked discovers the secrets of success for Koor Foods and Consumer Goods. 


the Ughtly-knit management team 
assisting Managing Director Givi. | 
Each member of the = — ; 
one of the:-company's professiona 

. divisions (Finance, Control, R&D, 
. Technology, Marketing and Person- 


dustrial. and techn 
how, These activities in 
ing, construction, 
and if necessary 
Ἠ.1.5.- 188 ‘estab 
over 20 countrle 


ersonnel training. 
shed factories Jn 
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nel). Together, they decide on 
policy, planning, goals, operational 
control and where new investments 
‘should be made. 

The second factor for success is 
Koor Food’s R&D activilies, 
directed by the R&D department, 
which has a centrul laboratory, and 
also supervises each plant's in- 
dividual luboratories, and the com- 
pany's micro-biological institute. 
This department's strict quality con- 
trol hns given the company its 
reputation for high technical stan- 
dards, which has led other leading 
Israeli food companies to use the 
services of the Institute. 

The R&D department acis as 
fireman, solving unexpected 
problems arising in existing fac- 
Auvries. Δ αἰδὼ provides expert 
guidunce and advice in the develop- 
ment of new products. Today, 
researchers in this department are 
aiding other compuny scientists in 
new exciting fields, such as the use 
of chemicnais extracted from algae 
for industrial and medical use. 

During the past decade, Koor 
Foods has invested over $l6m. in 
R&D. By the end of this decade, 
Koor Foods officials estimate it will 
spend an additional $30m. in ifs 
search for and development of new 
food and energy sources. 

Some of the companies cumpris- 
ing Keor Foods invalve Shemen in- 
dustries, and Ele Flaeayith, 
manufucturers of edible ols, 
detergents and toiletries. 


ISRALD Edible Mraduers --- Wine 
Band ‘Telmios fsritcl's leading 
manmficturer of margarine, mits on- 
naise and omustards, powdered 
soups of all types, snacks and orien 
tal specialities, puddings and cream 
whips, The company alse owns the 
Shefa company uf Arad, which 
specializes in manufacturing soya 
beun products and pei fuods. 

Mata Food Industries, located in 
the industrial zone of Emek Hefer. 
manufactures plain and favoured 
margarines, soups for home and ins- 
titutional use, processed cheeses 
and spreads as well assorted condi- 
ments. Recently, Mata starting 
muking Israel's largest selection 
of home baking and dessert 
products. 

Beer-Sheva Flour Mills Lid. is 
one of the country’s jargest and 
most modern flour mills, producing 
a complete line of flours for home 
and institutional use. 

Noon-Yona Canning Industry, 
together with Galilee Fruits, export 
and produce for the local market 
canned fruits, vegetables, and citrus 
products. Noon-Yona has also 
several special products in canned 
fish, such as its Gefilte Fish, Galilee 
Fruits is preparing to go into the 
frozen vegetables market. 
_Ferusalem Paper Products 
manufactures continuous paper and 
special forms for computers, 
envelopes, slationery and diaries. 

United Aerosol Industries is the 
largest plant in Isrnel for the 
production and filling of aerosols — 
for pest control, cosmetics, cleaning 
and disinfecting. 

Koor Foods import and export 
compunied, ‘which help them sell 
produce ubrosd and import raw 
materials and other products for the 
compatiies here are; American Near 
Enst Corporation; K.A. Fobd Trade . 
and Import Food Centre. τον 
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Tadiran's tactical. strategic command and control system. 
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THE CHEMICAL redolence hang- 
ing in the air around the giant 
Makhteshim chemical complex out- 
side Beersheba is no match for the 


sands of flowers planted — and im- 
maculately tended — in the lawns 
lining the paths around it. 

The unhindered rays of the robust 
Negev sun bounce off the stems and 
petals, and the kaleidoscope of 
bright floral colours clashes with the 
drab stucco walls of Koor Chemicat 
Group's corporate headquarters 
building. 

Sitting in his office, Group direc- 
tor Zvi Zurr, Israel's ‘‘Mr, 
Chemicals,” does not even notice 


striking beauty of the tens of thou- 


Above: Israel's ‘Mr. Chemicals,’ Zvi Zurr; left: Makhtreshim's laborat ὦ 
ἢ Φ deft: αἱ 
Beersheba; right opposite: Maklueshim's new installation at Ramat Ἥραν, 


Smell of 
success 


Koor Chemicals, which employs just 10 per 
cent of the total work-force, accounts for 


some 30 per cent of Koor’s exports, writes 
The Post's Aaron Sittner. 


the odours of the surrounding 
almosphere. In fuct, the pungent 
smell of a newly developed 
pesticide reaching his office from 
the nearby extensive pilot plant and 
R&D facilities, is just as pleasing 
tu him as the fragranee of a gat 
denia. 


And, if a gardenia is also beautiful 
to louk at, then so are recent an- 
nual sales und export figures for 
Koor Industries’ Chemical Group. 

Take 1980. In that year 
Chemicals’ part in Koor's 5390 mil- 
lion export total was a neat $114m. 
‘Then, despite the world-wide reces- 
sion Inst year, the 1981 export 


Aiming for 
excellence 


Tadiran managing director Yigal Ne’eman tells 
The Post's Yitzhak Oked about his company’s 
fight for a slice of the world market, about 
two-thirds of which is closed to the Israeli firm. 


WHEN ENTERING the offices of 
Tadiran, the largest electronics 


-company in Israel and the country's 
‘second largest industrial enterprise, 


you expect to encounter a flurry of 
activity — phones ringing, people 
rushing about, papers flying 
everywhere. ᾿ 

Instead, the atmosphere there is 
surprisingly calm. Walking into the 
office of Yigal Ne'eman, one finds 
Tadiran's managing director relaxed 
and tieless. At 40, be is one of the 
youngest managing directors in 
Tsracl’s industrial community. 

Tadiran was created In 1961 


when two small companies, Tadir 
(communications components), and 
Ran, (military and consumer bat- 
teries), were united. Today Tadican 
has five manufacturing ivialont 
and six subsidiaries, cach will 
its own specialized operations. 
ft manufactures military copi- 
munications and electronics equip: 
ment, telecommunications, 1Π΄ 
dustrial and consumer product®, 
and employs over 9, 


‘The ‘Tadiran enterprise Is jointly : 


owned by Koor Industries Ltd. and 


International Inc. (GTE). which 
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Genera! Telephone and Electronics: 


re | 


scenario played out by the 
Chemicals Group actually showed 
an increase over the 1981 figures. 
(Even the most objective observer 
must admit that the Group's show- 
ing is remarkable.) 

Though utilizing a mere 10 per 
cent of Koor Industries’ work-force, 
the Chemical Group's chunk of the 
export achievements, year after 
year, stands at around 30 per cent. 

The 3,000 employees of the 
Chemical Group work al the follow- 
ing facilities: 

e Makhteshim Beersheba and 
Remat Hovay. This is the group's 
flagship unit, home for the 
manufacture of crop protection 
chemicals — insecticides, 
fungicides, plant-growth regulators; 
also, industrial chemicals such as 
chlorine, caustic soda, acids, fire 
retardants and intermediates. 

e Rotoplas Jerusalem. Here 
polyethylene and other ther- 
moplastic hollow forms are 
produced by the roto-moulding 
technique. 

. Gamid Netanya specializes in the 
manufacture and regeneration of 


rubber products — both natural and- 


synthetic. : 

Polymers of Caesarea deals with 
polyfoam, rigid polyurethane foam, 
and decorative panels. 

. Vulcan Halfa and Tefen 
manufactures automotive and in- 
dustrial storage batteries and has 
facilities for lead refining and 
producing lead compounds. 


IN ADDITION to these wholly 
owned units, Koor Chemical Group 
includes: 

4. Agan Chemicals of Ashdod, (50 
per cent), maker of herbicides and 
other crop-protection chemicals; 

« Tambour Acre (51 per cent 
equity), producer of paints und 
coatings in modern plants in Huifa 
and Acre. 

Koor Chemicals also owns 8 
minority interest in the Teva Com- 
pany, a large pharmaceutical con- 
glomerate, alter merging two of 
Koor's own drug munufacturers — 
lkapharm of Kfar Sava and Plantex 
of Netanya — within the Teva 
group. 

According to Zurr, the average 
value-added component in the out- 
put of Koor’s Chemical Group is 
‘50 per cent or higher.” 

And “50 per cent” also happens 
lo be the ralio of the Group's ex- 
Ports to its total sales. In fact, the 


each hold 45 per cent of the com- 
pany's stock. The remaining 10 per 
cent of the stock is owned by 
Tadiran employees. : 

Among the other top-ranking 
Managers at Tadiran — most of 
them engineers, — Ne'eman, an ac- 
Lo is somewhat of an anoma- 
Ἢ think that today appointments 
are made after studying the basic’ 
Qualities of the applicant, not his 
military background or what he 
Mudied at university,” he says. 

τ e man’s own rapid advance to 
hiro 3 Number One spot seems 
hi have surprised many — including 
imself, After finishing his studios at 
UAORT trade school and at Hebrew 
University, he began his career 88 8 
ὑπερ comptroller in a small office, 
a went to work for Telco, 4. 
Pa communications firm which was 
ventually taken over by Tadiran.. 
Company's management was. 

Ptessed by the young accountant 

and transferred him to the parent 


COmpany where, affer Tour years as. - 


chi accountant, he was app irited 
son SEF of the control | 

con ‘wo years later, Tedirans: 
ntrol and financial divisi 


. Merged and he became «corpora 
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divi- ᾿- 


‘dials and carrier 


vice-president and manager of the 
merged division. 


THE BOARD of Directors of 
Tadiran consists of Ne'eman (an ex- 
officio member) and six others, in- 


‘cluding three representatives of 


GTE, and three Koor represen- 
tatives --- board chairman Elkana 
Caspi, Yishayahu Gavish and Joe 
Levy. The board meets several 
times a year in Israel to discuss new 
Investments, budgets, financial 
reports and to survey the company's 
general activities, 


MPANY'S sales volume 
THE a s340m, in 1981, of which 
$140m. were: in exports. Tadiran 
manufactures 8 comprehensive 
range of tactical: military com- 
munications Lerarei io [ase 
sea and air applications; δ᾽ 
systems, including advanced com- 
munication systems an 


sophisticated air-reconnalasance 
Yn production for the civilian sec: - ἢ 
‘tor; Tadiran manufactures a variety . 
‘of ‘telecorsmunications equipment, - 


such as.large public telophione εχ’ 
change installations, .p' h-butto 


items include refrigerators and 
various types of air-conditioners. 
Tadiran is also very active in the 
manufacture of components and 
energy sources, including both con- 
ventional dry batteries and the most 
‘advanced lithrum battery products. 
Tadiran's micro-electronics plant 
contains Israel's first in-house 
capability for thick-film hybrid 
modules. This plant also designs LSI 
” (large-scale integration) monolithic 
devices and multi-chip assemblies. 
Of the other companies that 


belong to Tadiran, EL-OP 
specializes in electro-optics, while 
in a totally different field, Electric 
Wire and Cables Co. manufactures 
cables. 

The company is investing heavily 
in new-product development and 
over $30m. is already being invested 
in 1982, Around 600 engineers are 
involved in developing these new 
products, and this number should 
increase over the years with the 
continued expected growth of the 
company. Already in 1981, 55 per 
cent of the company's sales resulted 
from its own product development, 
and within five years this is ex- 
pected to reach 80 per cent. 


“WE HAVE to fight very hard for 
our plece of the market,” says 
Ne‘eman. “We need excellence in 
everything we make and for this, we 
must work extremely hard. 

“We do-not have an easy life in 
the world market. About two- 
thirds of Lhe world is closed to us, 


τ ‘elther because of external political 


reasons, of because of internal 


political reasons in various 
. gounttics who went to protect their 


” own local industries. Alter all this, 


: the: foreign buyer needs a: good 
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Chemical Group is so export- 
oriented that while its sales account 
for 15 per cent of Koor Industries’ 
total, the Group's exports represent 
double that amount -— 30 per cent, 

Research and development is 
naturally a vilal part in any 
chemical industry's life. At Koor 
Chemical Group, $5 out of every 
$100 turnover goes for R&D. 
Laboratories and pilot plants are 
maintained in Beersheba, Ashdod, 
Haifa, Acre and Jerusalem, 

With Jocal environmentalists 
breathing down its neck, 
Makhteshim Beersheba is working 
hard io case ali of its crop protec- 
tion and industrial chemical 
manufacturing activity out of 
Beersheba and into the desert in- 
dustrial park of nearby Ramat 
Hovav. 

Part of that programme is a $50m. 
venture ~—- about half-way com- 
pleted — aimed αἱ producing all 
chlorine and derivative products, as 
well as phosgenation items, in 
Rantut Hovay, 

“Eventually,” Zurr told The 
Jerusafem Post during a recent inter- 
view, “all we will manufacture here 
in Beersheba will be frugrances and 
fabricated plastic articles.” 

With an eye to the Future outside 
the Heersheba area, Koor Chemical 
Group earlier this year acquired the 
3-H Company of Carmicl, a 
Manufacturer of industrial yas used 
in the etching process of electronic 
printed circuits. 

Zurr adds: “Electronics is, a 
promising field, so we also recently 
picked up a 50 per cent interest in 
Sefolam Company, a kibbutz in- 
dustry, miker of reinforced plastics 
used for printed circuit boards.” 

Still on the drawing board — and 
in Zurr's imaginative mind — are 
plans for Koor Chemical Group's 
entry inta the exciling new field uf 
biuv-technologs. [f this programme 
succeeds for Koor, it will mean 
Israel could become a warld leader 
in uliliving. through lechnology and 
genetic adjustment, the living 
WDroceses Of ine resargarisias for 
whe production af chemical, 

Zvi Zurr cuncludes: “The slow- 
down in the economies af most 
countries shoul! not lead us inte ἡ 
zero-growth area. We must keep 
pushing ahead, in preparation for 
better times on the world market. 
Thatis why we are setting our sights 
on these two new fields, electronics 
and bio-technology.” 


reason to purchase from us. The 
goods have to be of good quality 
and not expensive.” 

Just the same, Ne’eman is confi- 
dent that Tadiran will continue to 
grow in sales abroad in real terms of 
about !0 per cent. 

Ne’eman denies the rumours that 
Tadiran is planning to raise capital 
at the Tel Aviv Stock Exchange. He 
claims that a company loses part of 
its independence by going public, 
although it must devote some of its 
administrative efforts τὸ maintain- 
ing a “tiason” with the exchange. 

He is confident that if Tadiran 
needs money for future projects, it 
‘will be obtainable both from Israeli 
and American banks. 


During the coming yoars,. 


Ne’eman says, Tadiran plans to con- 
centrate on its present areas of ac- 
tivity rather than break new ground. 
Particular attention will be devoted 
to the new systems division which, 
he saya has unlimited development 
ipotential. : : 
Ne"eman was nat willing to reveal 
the profits of the company since it is 
a private corporation, but when 
pressed, ‘said the profits were: 


5. businesses, .᾽ 
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generaily higher than the avorage ἰ 


͵ IT IS impossible to summarize 
ἔς briefly the activities of ull 17 plunts 
eae of Koor Metals Ltd. — a subsidiary 
δε of Koor Industries — which ean 
best be described as Israel's “metal 
fist," extended into some of the 
world's most competitive export 
markets. 
Established in 1970, Koor Metals 
teday is inextricably bound up in 
Isracl’s building and housing 
development industries. It employs 
some 3,000 skilled and unskilled 
workers — inciuding 100 techni- 
cians and a lacger number of 
engineers — and, like other local 
enterprises, has had some ups and 
downs. 
An example of this is Yuval Gad 
Lid... a company which now 
belongs to Koor Metals. When 
it was originally founded, this cam- 
pany produced the huge concrete 
pipes that carried water from the 
Kinneret in the north to the Negev 
inthe south, When the job was com- 
pleted, the workers were left 
without work and there were strikes 
and demonstrations. 
Today all this is forgotten and 
Yuval Gad is one of the bright 
feathers in Koor Metals’ hat. ft 
manufactures predesigned and 
prefabricated concrete buildings. 
Israeli children in the country 
study in prefub  classruonis con- 
i structed -- in u short period of 
; several months -— by Youval Gad, 
: Because of the local budgetary 
: Bs syaem, «municipalities usually do 
i nat receive funds to build schools 
1 after April, at the beginning of 
the fiscal year. Thus, there remains 
vsually only four to five months till 
the schgol ycur stucts. 

Yuval Gad is then called in and it 
“saves the day’ for the 
munivipalities and muyors, who are 
under pressure by parents and 
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teachers to construct new facilities 
before svhool begins. 

One of the major forces behind 
the success of Koor Metals — 
which exported sume $13.6 million 
worth of products in 198] — is its 
managing director, Yitzhak Ben- 
Dov. 

A brigadier-general in the 
reserves, Ben-Dov has been with 
the company since he left the army 
in 1977, There he held a series of 
high-ranking jobs. As chief of 
engineers, he supervised the 
building of the airbases in Sinai, 
some of the most sophisticated in 
the world. He also was in charge of 
the complex engineering work con- 
nected with the crossing of the Suez 
Canal by Israeli soldiers during the 
Yom Kippur War, 

Ben-Dov's immediate superior is 
Yeshayahu Gavish, head of the 
Koor’s Steel and Metal Group. 
With Gavish soon moving up to the 
post of genera! manager of Koor In- 
dustries, Ben-Dov is slated to take 
over Gavish's job, but will continue 
to manage Koor Metals, which is 
one of the divisions of the group. 

interviewing Ben-Dov, you sec in 
him the analytical mind of an 
engineer in the way he answers 
questions, 

How docs he plan to change 
things in the future in the metal 
field? He iuughs, and says very dry- 
ly, “the same way that 1 have until 
now. I’m searching all the time for 
new ways to do things, With modern 
technologies in our field we can not 
remain conservative.” 

“Israel is αὶ little loo small for us, 
and we must now increase our 
search for new markets. We: will 
send several engineers abroad to 
oversee building projects and try to 
do some of the building of projects 
here in Israel, so that we can give 


me 
ὡς 
Yitzhak Ben-Dov 


jobs to more Israelis at home. This 
means both bringing in export dol- 
lars and also supplying a maximum 
of jobs for local people.” 


AS AN example, Ben-Dov points to 
the project his company was involved 
in, setting up a cement plant in the 
bush of Togo. The steel structures 
for the plant were built in Israel, 
giving some 300 Israelis work for 
over a year and a half. Then, the 
completed structures were shipped 
to Togo by sen and by land, where it 
was constructed by 18 Israeli 
engineers and foremen, together 
with local workers. 

Another examplo he gives is that 
of a floating jetty made in [srael for 
Iran in 1978, when the relationship 
between the two countries was still 
intact. This floating Jetty waa 
manufactured in Haifa, sloped to 
Iran and erected there by 25 
engineers and foremen — in three 
months’ time. 


Yitzhak Ben-Dov discusses with The Post's Yitzhak Oked the future prospects of Israel's ‘metal fist.’ 


When asked if there are still 
countries where Israel can make a 
big killing in exports, he looks puz- 
zled, The sky is the limit, he says, 
and explains the Koor Metals- 
Western Australia story. “I looked 
at the map and saw, in this huge part 
of that country, a place In the 
development stage that could use 
our expertise and help.” 

Koor Metals recently established 
8 local branch there and is already 
participating in tenders. The plan is 
to produce half of all necessary 
products — in steel and metal — in 
Israel, and the remaining 50 per 
cent there. 

What specific directions would he 
like Koor Metals to turn to in the 
future? 2 

Ben-Dov answers, “1 think we 
need to go into the aeronautica 
field. We missed out in the Lavie 
project and we cannot let this hap- 
pen again. Also we will have to go in 
— with more of a ‘push’ — to the 
energy field, find new energy-saving 
devices. 

“Last but not least, we must start 
developing our own made-in-Israel 
Tobots, since robotics is no longer 
part of future but of present in- 
dustry." 

One of the companies of Koor 
Metals is Vulcan Engineering, 
which itself is composed of several 
divisions. Its construction division 
produces building structures and 
parts, its aviation division manufac- 
tures and assembles parts for air- 
craft and vehicles, another division 
produces equipment for chemical 
and petrochemical processes, while 
yet others make a wide range of 
cranes, and railroad freight wagons 
for transporting minerals and acids. 

Koor Metals’ Solarom Systems 
company specializes in manufactur- 
ing solar collectors and systems, 
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while Metal Projects M.P, Ltd. 
mannges und execttes a_ whole 
range of metal-working projects. 

Hamat, Damat, Hamoz and 
Gilmad are Koor Metals’ com- 
ainies which produce an exclusive 
fine of kitchen and bathroom fit- 
lings and appliances. Agan 
Engineering makes steel arch 
hangars, highway guard-rails a 
steel-lined plates for tunnels. Hamat 
Engineering deals with all types of 
steel and steel-plate construction 
for crude-oil tankers, cranes, har- 
bour barges, floating jetties. 


Agan has also completed 10,00 
metres of construction for the 
MEO, as well as the a = 
Egyptian terminals tha 
ace after Israel's withdrawal 

i. ᾿ 
ων Si was completed to inter” 
national standards and on time al 
costs that were competitive with in- 
ternational companies. Indeed, vee 
company says it can Shaan 
buildings of any size within fo 
months. 


Another Koor Metals enterprise, 
Ramim Engineering, specializes δ, 
light construction products, ol 
agricultural and hospital use, among 
other things. Gichner-Ramim bt 
4 division of Ramim, manufacture 
insulated aluminium panels u ee 
temporary or permaneot ee 
munications centres, relay stations. 
military command posts 
stations. cis 

Simat Works produces precision 
machine tool parts, diese! engine 
and aircraft parts; Merkavim a 
Works manufactures bus-bosy 
components, custom- ul k 
automobile bodies, trailers, truer 
cabins and containers; and Koo! 
Metals’ Israel Cutlery Ind 
makes stajniess steel cutlery. 
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ISRAEL, with its dearth of wood 
and fis wealth of limestone, is a na- 
tion of cement consumers. From 
the sidewalks we walk on to the 
houses we live in, it isa world of ce- 
ment, Even in Jerusalem, where ce- 
ment will never replace Jerusalem 
stone, it’s there where we can't see 
it — underground as pipes, founda- 
tions, Infrastructures of ull types. 
Not surprisingly, the cement in- 
dustry is one of Israel's real success 
stories. According to Menahem 
Aviram, president of Koor sub- 
sidiary Nesher Israel Cement 
Enterprises, Ltd. (50 per cent 
owned by Koor and 50 per cent by 
Clal), almost all the cement used in 
Iyrael is made by his company. 
Last year, Nesher produced 2.4 
million tons of Portland cement, 
resulting in a turnover of $110m, 
and making it Isruel's eighth largest 
industrial concern. 11 is also the only 
one whose holdings are shared 50/50 
by Koor and Clal. As ἃ Koor sub- 
sidiary, only Tudiran, Tambour, 
Teva Pharmaceuticals und Bromine 
Compounds are larger. 
Celebrating its 60th anniversary 
this year, Nesher was one of the 
country’s first industries, whose suc- 
cess nol even founder Michael Pol- 
lack could have predicted when he 
landed penniless on the Paris 
doorstep of Buron Edmund de 
Rothschild. The son of ἃ Russian 
shipping magnate who had joint oil 
investments with Rothschild, Pol- 
lack had owned a cement plant in 
Russia. As early as 1912, he was ap- 
proached by Zionist leader Nahum 
Wilbosh to finance 2 cement plant 
in Palestine, Five years later, when 
the Russian Revolution broke out, 
Pollack took a financial drubbing 


and fled to Paris. At first refused ἃ 
meeting with Baron de Rothschild, 
Pollack eventually managed to sec 
his father's old partner. 

Arriving in Pulestine, Pollack 
purchased a 5,000 dunam strip of 
land, running from the Kishon to 
the peak of the Carmel. It was cal- 
led Nesher, no doubt for the bird 
who inhabited its heights. In 1924, 
ground was broken for the Portland 
Cement Company of Israel, and in 
1925 the first four kilns were already 
producing cement. 

By 1945 the plant had been sold 
to Solel Boneh (before it spuwned 
Koor), and the Central Trade Com- 
pany (now part of Clal), and in 1953 
i new phat was opened in Rantle, 
followed by a third at Har ‘Tov in 
1974, All three plants, which today 


Roberta Elliott discovers the world of Nesher 


form Nesher Enterprises, are 
located on sites rich in limestone 
and clay. 

CEMENT production is bused on u 
simple chemical reaction. Heat is 
upplied to a mixture of limestone 
and clay, which forms smull black 
granules as it cools. Add gypsum 
und grind 10 a powdery consistency. 
Water is all that is needed then to 
produce a dough that hardens into 
rock-solid building muteriul. 

As simple as that sounds, the 
Nesher operation employs some 70 
chemical und industrial engincers in 
its Tel Aviv R & Ὁ division. One 
aren they deal with is heat, The 
temperature required τὰ melt lime 
and clay is Wemendous — Hana" ¢ ἢ 
AL present, costly foreign ail is used 
to generate electricity to fire the 


1 


URubingery 


kilns. According to Aviran, the firm 
plans to convert to more 
economical, conl-generated 
electricity. ; 

Within three years, the coal heing 
brought to the giant electrical 
generators at Hadera, will also be 
imported for use at Nesher plants. Π 
is a switch that the balk of cenient- 
producing countries Have already 
made. When Israel finally goes coal, 
the only countries with oil-fired τον 
ment kilns will be these with oil τὸ 
burn -- Saudi Arabi, Iraq and 
Kuwait. 

Although fuel eapenses have 
somewhat handicapped Israeli i- 
dustrial development, causing it le 
lag somewhat behind other in 
dustrial countries, Nesher will sour 
benefit frum the local technology 
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boom. When the coal conversion 
goes into effect, Nesher's Ramle 
plant will also become completely 
computerized. Not only will this in- 
crease the site's production by a 
half million tons per yeas, 20 per 
cent jump over current outpul, it 
will mean that bssact will have the 
Near East's only computerized cc- 
ment plant, Aviram says. 


A BOOST in production levels is 
what Nesher needs. The domestic 
cement market cals up Nesher's en- 
tire oulpul, keeping, for the time 
being, out of the export marke. 
Although Israel is rich in the type of 
lime needed for cement manufuc- 
ture, domestic demand is so high 
that some 300,000 to 400,000 tons of 
lime must be imported yearly from 
other Mediterranean countries — a 
fact that drives expansion costs 
even higher. a 

Nesher's history is one of stability 
and measureal growth. ("In Haifa, 
we alrendy have families who have 
worked for three generations ia the 
pkint,” Aviram motes.) Ile likes to 
tell watory about company founder 
Michael Pollack, 

While on bis way to work one day 
back in the 1920s, the father of 
Israeli cement spotted one of Mix 
workers huuling rocks fram quarry 
to factory in ἃ hurse-drawn cart. 
Pollack asked for a lift und the 
worker did net recognize him. 
“Sure if you want to go to that lausy 
place. FM take you," said the 
worker. When they reached (he 
plant, Polieh rebuked him, hut nat 
for his impudence. “He toll him, 
Avira says vith wcehuckle Ἴ you 
had enongh daa ter me, Mhen yeu 
enough roon for mure stunes. 
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A PRETTY TOUGH FIELD 


uphill battle against imports, writes The Post's Lea Levavi. 


Koor's ceramics division is fighting an 


THE WALL tiles and windows in 
your home, the plates on your tuble, 
the safety glass in the door of your 
office, and the decortive figurine in 
your living-room may al! have 
something in common. They muy 
have all come from the Koor 
Ceramics Works, Ltd. or the Koor 
Phocnicia Glass Works, : 

Both of these divisions, though 
sepurate from each other in their 
day-to-day operations, are managed 
by Zvi Shiffman, 

Shiffman explains that there are 
six factories in the Ceramics Works, 
two cach in three different fields. 
Harsa in Beersheba and Barbur in 
Acre make sanitaryware such us 
toilet bowls, kitchen and bathroom 
sinks, and wail tiles, 

Lapid in Jaffa and Na'aman in 
Acre make plates, cups and other 
tableware for the hotel and 
Festaurant trade, as well as the 
private home. Lapid works in 
stoneware, Na'aman in fine 
porcelain, and both firms produce 
vases, figurines and other 
decorative items, 

The third aspect of the Ceramics 
Works is production of refractories, 
heat-resistent bricks and nozzles 
used in the steel industcy, ceramics 
kilns etc. This work is done by the 
Hasinesh in Beersheba and Rami in 
Acre. 

These last two factories are 
responsible for about half of the 
division’s exports which are ex- 
pected to total 55 million this year. 
(Last year, the division hoped to ex- 
port $4m, in goods and only reached 
$2.5m.) Rami, whose products are 
used primarily in the steel industry, 
exports 95 per cent of what it 
Produces; about half of what 
Hasinesh makes is exported. 

One of the Ceramics Works' 
problems is competition from im- 
ports, Sanitaryware and wall tiles 
come to Israel frum Itay and, lo ἃ 
lesser degree, Rumania, 

“Rumanian imports get official 
encouragement because they're the 
only Communist country with 
which we have diplomatic 
relations," Shiffinan says. “Their 
work isn't as goud as ours, but what 
does the builder care? As for aly, 
they produce in tremendous quan- 
tities and sell ull over the world, 
even at ἃ loss, lo get rid of the stuff. 
We can't formally prove "dumping, 
but we suffer the effects.” 


THERE ARE other problems, too. 


Demand for sanitaryware and wall 
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tiles rises and falls with fluctuations 
in the building market. A crisis in 
the steel industry, as is currently the 
case, lowers demand for refrac- 
tories. And ceramic art objects 
aren't quickly bought by people 
who feel pressed for money. Even 
though we ull must eat, the demand 
for tableware and coffee sets also 
isn't constant. 

““Pussover is usually the season 
for tablewnre because the hotels 
change their dishes," Shiffman ex- 
plains. “This year, we sold about 15 
per cent less during the Passover 
season than we hud hoped to sell. It 
may have been becuuse there are 
less tourists or because the hotels, 
too, are trying to cut costs when 
everything is so expensive.” 

The Ceramics Works' own costs 


Above: Part of the range of Rami's refractories, Below: Na‘aman porcelain tableware on display, soft- drink bottles coming off Phoenicia's production line at Yerohant. 


are high because its production is 
labour-intensive. Except for a few 
artists who design and hand-paint 
some of the tableware and the “art™ 
line, the work is largely standar- 
dized and performed by people who 
can learn their tasks on-the-job 
within six months, But there are 
many machines and each must be 
attended to by a worker, 

“In industry in general, between 
20 and 25 per cent of the cost of. 
production comes from labour ex- 
penses,” says Shiffman, “In the 
Ceramics Division, it's between 40 
and 45 per cent.” 

All the ceramics plants speeded 
up operations during 1980-81 by vir- 
tue of large investments aimed at 
the renewal of production, energy 
saving through a speed-burning 


proceas, and plant modernization. 

All this was done with the aim of 
reducing costs and increasing oul- 
put in order to compete more 
favourably with imports and to in- 
crease exports, 

Investments were in the following 
spheres: Barbur — entire plunt 
renewal involving an investment of 
$5m. Na'aman — the addition of a. 
modern speed-burning kiln and 
equipment for the manufacture of 
plates and cups involving an invest- 
ment of $750,000, At Rami, SIm. 
was invested in a new kiln which 
resulted in 4 30 per cent saving in 
energy. Kiln design and construc- 
tion was undertaken by Rami's own 
engineers, Today, Rami exports to 
17 countries, mainly in Europe, Asia 
and South America, with the U.S. a 


recent client, The investment here 
was aimed at doubling exports 
figures. 

At Lapid, an Investment of $750,- 
000 was made to double production 
while reducing costs, with increased 
exports in mind. A total of $1.3m. 
was invested in Husin-Esh with the 
aim of doubling output and in- 
creasing the company's ability to 
cope with stiff internutional com- 
petition. 

The $1.3 million investment at 
Harsa (which included the ucquisi- 
tion of Malian know-how) has led to 
both increased production and an 
improved product, as well as the in- 
troduction of the very latest colours 
and models, 

The sum total of investments over 
the three-year period amounted to 
$10.5m. the profits of which will be 
reaped during the yeurs 1982-84. 

The division hopes to sell 1S700m. 
worth of products in the local 
market this year, but the first 
quarter of 1982 does not augur well. 


SHIFFMAN'S other division, the 
Phoenicia Glass Works, has three 
main factories, all on the same 
premises in Haifa. Each one makes 
plate glnss, safety glass and glass 
containers, Another factory in 
Yeroham — where 400 out 
division's 900 employess work — 
also makes containers. " 

"Our problem with containers 
that our capacity Is too big now t 
everyone's moving to plastic bot- 
thes,” Shiffman says, inting or 
that it has been a while since m 
and other liquids have been sold 
glass bottles, and that the soft-drin 
industry has also moved to plastic. 

At the same time, he adds, there 
are still countries in Africa ane 
elsewhere which buy glass he 
the container factories account με 
about two-thirds of the divisions 
exports. Shiffman estimates cat 
wilt export $8m. in glass containe! Ἢ 
$2m. in plate glass and 51|π|. 
safety glass this year. 

The Phoenicia Glass Works has 


- some of the same problems the 


Ceramics Works encounters. Ups 
and downs in the building mal Ε 
affect demand, and there is ore 
competition from imports (one 
Rumania) but not, as much 3 
ceramics. Phoenicia sold about 

per cent of its quota for the coe 
during the firat quarter. The div 

hopes to sell about 18700m. wort! 


of products in the local market this , 


year. - 
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DESPITE A FALL in werld sales of 
tires, Alliance managed to maintain 
growth during 1941, an achievement 
that can be atuibuted to the fMex- 
ibility of the company's manufac- 
turing capacity und the quality of its 
products. 

Turnover during 1981 reached 
1S1.1 billion, while exports netted 
$48 million. 

A new factory in Hadera has in- 
creased production capabilites and 
a number of important research and 
development projects are-close to 
completion, With world oil prices 
stabilizing and even decreasing, 
people are certain to be driving 
further and consequently wearing 
down their tires that much faster. 

But how has Alliance been able 
lo keep its level of sales consistent 
amid falling consumer demand? 
The key to success has been the 
capadty both to mass produce the 
more popular tires, while at the 
same time being able to mect orders 
for “small run" demands, such as 
tires for agricultural vehicles, 
mechanical machinery and trucks. 

These special types of tires are 
not only manufactured to the most 
exacting specifications but are also 
delivered promptly to all parts of 
the globe, 

The company's tires are sold to 35 
countries, More than 50 per cent of 
exports, amounting to §25 million, 
went to Europe, particularly to Bri- 
tain, Italy, France and West Ger- 
many. The United States purchased 
$15m. of tires, while $4m. worth of 
goods went to Asia und Australia 
and a further $4m. were bought in 
Africa. In real terms, after allowing 
for inflation, exports rose by 20 
per cent while in terms of quantity, 
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sales increased by 12 per cent, And 
a confident company president, Mr. 
Greenberg, expects to grow to 
$55m. during the year 1982 with 
turnover topping 520. 


ASIDE FROM its production fex- 
ibility and resourcefulness, Alliance 
scores points over its competitors 
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by its ability to adapt to the needs of 
the market at a moment's notice 
and most significantly because of its 
innovative approach to consumer 
requirements. A S6m. investment 
programme for the expansion of 
those production lines most 
demanded on today's market, and 
research and development of more 
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dependable and durable tires to en- 
sure that Alliance remains ahead of 
its rivals, is indicative of the com- 
pany's dynamic ambitions. 

More than $2m, has been sunk 
into the increase of production 
capacity of radial tires for trucks 
and buses, These lines have been in- 
Stalled in the company's new 
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Hadera plunt and are already 
producing several thousand tires 
each month. 

Meunwhile, Alliance is involved 
in a potentially revolutionary 
research und development project, 
In cooperation with the Weizmann 
Insitute of Science in Rehovot anda 
major international chemical con- 
cern, the company is making an 
amazing new tire that will not be 
produced from rubber. 

A number of vehicles in Israel are 
already travelling on such tires and 
experimental testing seems to be 
nearing a successful conclusion. 
The tire is manufactured from a 
synthetic rubber called 
polyurethane and has a honey colour 
instead of the traditional black, 

But the new tire's differences go 
far deeper than colour, Not only 
will it be puncture proof, consigning 
the inconvenient ‘flat" to a bygone 
age, but production of this “wonder 
tire’ requires minimal manpower 
and relatively inexpensive 
technology. 

Needless to say, the impact of this 
tire on the world market, when itis 
ready to be introduced, will have 
far-reaching consequences and will 
establish Alliance as one of the 
leading international companies. 

Many companies would argue 
that such a measure, during a world 
recession, conditions of high un- 
employment, inflation and falling 
sales of tires, was the utmost 
foolishness. But in fact, it is this 
kind of fearless spirit and fighting 
enterprise that has established Al- 
liance as Ssrael's [1th largest in- 
dustrial concern and put the com- 
pany among the top 25 producers of 
fires in the world. 
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profit from 
our experience 


For more than 30 years, Koortrade* has been Israel’s largest and leading export organization. 
Koortrade represents more than 350 quality manufacturers in over 40 different product classifications. 


Koortrade maintains 5 regional companies with 45 fully staffed offices located in major 
marketing centers in 6 continents, 


Koortrade, in 1982, will export more than *300 million (U.S. dollars) worth of quality products 
from Koor Industries’ plants, from private manufacturers and from kibbutz industries. 


Koortrade evaluates, plans, and implements agro-industrial turnkey projects throughout the 
world, and is active in international marketing cooperation, know-how exchange and joint ventures. 


Koortrade is the country’s Jeader in export, import and international trade. 


ons and more, it makes good sense to talk with the Export Experts of 
ror the - er Koortrade in Israel or in an office near you. 


‘* Includes trade handled by predecessor organization 


Contact : : 
Marketing Development Department 


ee HOORTRADE LTD. - 


Ὁ Βοχ 1514; 61014 Tel Aviv, Israel. Tel: (03) 250471 Telex: 33565, 33647 ALDA IL: ' 
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IT TOOK the Israeli Steel Mills out- 
side Acre almost 20 years to make 
steel-muking pay. In 1977, they suc- 
ceeded, and then in 1981, the world- 
wide steel crisis forced unother loss 
on the plant. 

Nevertheless, managing director 
Uri Baratson, who steered the fac- 
tory into the black and in the 
process established reasonable 
labour relations in a factory’ 


same scrap, so prices will inevitably 
rise to the imported Scrap level, 
which will put us both out of 
business," Baratson noted. He 
doubted whether this would be 
preferable to the present situation 
of the Steel Mills being καὶ 
“monopoly.” In fact, of course itis 
not, “because we must com 

with the steel available from foreign 


The workers were underlings doing 
what they were told, like 
machines,” he explains. “Today the 
ownership of assets is more widely 
distributed. The boss may possess 
the financial capital, but the 
technical capital belongs in large 
measure to the scientists and other 
professional staff in his employ.” 


(From page 5) 
the various technologies in vogue. 


«ge ἐσεῖς αι ες, PEOPLE BEFORE PROFIT 


_— adapt the technologies to the » ᾺΆ ᾿ ᾿ 


Forging ahead 


The Post's Ya‘acov Friedler looks at the state of Koor’s steel-making 
enterprise and finds that, while the Israel Steel Mills are in the 


nature and character of the Jewish 
ople. 
t haven't done any research on 
our national temperament, but 


notorious for their absence, looks 
forward to redressing the balance 
this yeur — though so far it is still in 
the red. Unless the plan to establish 
a second plant in Kiryat Gat by a 
private entrepreneur, the 
Hamegader wire and fencing com- 
pany, is carried out, “in which 
case," he warns, “we'll both lose 
money and the country’s contrac- 
tors will pay more for their building 
steel." 

The Steel Mills were established 
by Koor in 1958, four years afer a 
rolling mill hud been put up on the 
site. Those were the heady duys of 
establishing Israeli industry, when 


red, managing director Uri Baratson expects to redress the balance. 


mills so that our prices are com. 
petitive and our technology must be 
constantly improved in the direc. 
lion of more output with fewer 
workers,” he added. 

Not only does the Steel Mills not 
enjoy government subsidies which 
many foreign mills get to tide them 
over the present steel crisis but the 
Acre plunt also has to pay purchase 
taxes on its products while the im- 
ported steel is exempt from it. The 
government has at last realized the 
anomaly of the situation and is 
studying ways to correct it, but this 
takes time and meanwhile the com- 
pany must finance its unsold stocks, 


looking back at the age of 60 after a 
long experience in human relations 
in industry, I can say with con- 
fidence that we all — Yemenites. 
Americans, Litvaks, Moroccans 
— have a common characteristic, 
despite 2,000 years of dispersion, 
despite our different pronunciations 
and mannerisms, 


“The Jews wherever they dwelt 
all underwent the same social pres 
sures, shared the same insecurities, 
were denied the right to own and 
cultivate land, and were steered 
way from manual work. They 


veloped: over the ageb'd capacity. - 


‘{o improvise, to change functions, 


Management thus is no longer the 
sole authority. The fate of the com- 
pany is affected just as much by its 
teams of qualified personnel whose 
technical decisions play a large part 
in determining the course ahead. 

This development is welcomed in 
Koor — precisely because the com- 
pany is not privately owned but 
belongs to the community of 
workers. It 
minded Lowards processes of 
democrati7atio 
not mention ° 
parently, a canpecih 
greater responsibility of the em- 
played person that he describes and 


is therefore open- 


(Blumenthal did 
there is. ap-, 
on hetween the 


establishi ir cH while some 50,000 tons of steel are to think quickly, to adupt in the face the extension of worker participa: 
seaiien dei Se ra ithae bata imported. of allered circumstances. {ΠῚ 8} τὰ ΠΟΘ ΕΚ ΤΟΝ ak hoor 
ike Gere repanaliine ialids the Export of steel from Israel is not “They are no longer parochial or widespread αἴσιμα the vw 
company δύνα a Tucreee Noche economically feasible on a regular insular, they have an international sonplomerale!: ὃ 

Sicmens company of Germany, and basis, as more scrap would have to dimension, they are mobile and pos- FS ae: eae 


embarked on a long, hurd road of 
lusing money, while providing the 
reinforcing stecl needed hy the 
burgeoning building industry. In 
thuse days, jobs were considered 
more important than efficiency, and 
soon the factory was employing 1,0- 
00 men, far more thon was 
economically viable. 

A decade ago, a German firm 


be imported to provide the extra 
raw material, which would drive up 
costs. However, in order to reduce 
its stockpile, the firm did make an 
export of 21,000 tons to Egypt in 
1980. The company got the con- 
tract — ut $300 a ton, losing a little 
on the deal which it considered 
preferable to keeping the steel on 
stock — because it was the nearest 


sess a keen sense of survival,” 
Blumenthal says. Nor are they hide- 
bound by old habits and traditions. 
Independent-minded, they like to 
make their own decisions. They are 
restive, answer back, know better 
than their superiors, keep changing 
jobs. 

All these idiosyncritcies ure not 


suphisticated technologies extend 
their sway, he reflects aloud, 
production will outstrip consump- 
tion. "Agriculture used to employ 
80 per cent of the working popula. 
tion. Naw the figure in Israel is five 
or six per cent. It will, befure too 
Jong, decline to something like une 
per cent.” he predicts, “supplying 


ἡ all the produce needed. 

: = necessarily negative. Blumenthal it he prodee needed: ὡς 

ΠΣ agreed to buy into the plant and available supplier. Today, Baratson sees Shei as something different — Fea aiein indy, as 

εὐ help rationalize its operations noted, the price of steel hus hat can be put lo use. τα δε aa ery eek 

Zh i which resulted in the installation of declined to $270. There may be atalent that can be p . more ἀν ἐαῆνι a τ 

if two electrical arc furnaces possibility of unloading more of the oe shrink and the problem of how τὸ 

wad representing the most modern slock by selling to an Israeli con- HE HAS new insights. ἜΤ Πρ ξεν, 
Ὁ technology, but unfortunately hav- tractor wilh overseas wark. “The age of computers and oan 

: ing double the capacity needed. Baratson 58} they had decided to tobotics is with us. These ny ES cncwel Bae 

αἱ One of them has now been laid off, cluse down the second furnace technologies suit our peop sate wedi is 8 et 


mae - 


engineers and technicians “and they 


Presumably permanently. 

Coupled with their technological 
revival, the German partners, who 
have since withdrawn, insisted on 
rationalizing the work force, which 
resulted in a long series of strikes, 
sit-ins and hunger strikes, 
sometimes necessitating police in- 
tervention. 

Un Saratson, now 55, spent 24 
years in the Army as an infantry of- 
ficer, and retired in 1968 with the 
rank of Aluf Mishne. After stints 
with the Atarim company in Tel 
Aviv and a private builder, he took 
over management of the Steel Mills 
for Koor seven years ago. The fac- 
tory then had 720 workers. Today, 
the work force has been trimmed to 
4 fairly lean $81, but labour rela- 
tions are now “normal.” Baratson is 
not an engineer, “but 1 have spent 
all my life dealing with men" and his 
training has Inciuded study at the 
Isracli and U.S, Staff Colleges and 
working as instructor at the Israeli 
college. 

“| believe that we have solved our 
tabour-relations problem. As for 
lechnglogy, there 1s nothing in 
the world today that we do not have 
uecess to." he told The Jerusalem 
Past. His work force includes 50 


all the time,” 


The Steel Mills produce building 


iron of from eight to 28mm. 
diameter and reinforcing bars und 
rib bars, The raw muterial is scrap, 
mainly indosteial serap frum the fac- 
tories in 
augmented with imported scrap, 
which costs more than double. 


the Haifa-Acre area, 


trae] needs about 180,000 tons of 


building steel annually and the Steel 
Mill's capacity in a six-day week is 
170,000 tons, but because of imports 
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the factory has run up a stock of 
25,000 tons of unsold Seek 80 that 
for the next two years It can sallafy 
the demand without a single bar be- 
ing imported, Unfortunately, the 
fact is that even steel of the 
diumeters the factory makes are 
now being brought in while financ- 
ing the unsold stock costs the firm 
1S6m. to [S7m. per annum. 


STEEL-MAKING is intensive in 
capitul, energy, raw materials and 
work und it is also a very com- 


petitive industry, which seems to 
operate in six to eight year cycles of 
boom and bust. At present there is 
greal overproduction in the world, 
many firms have been forced to 
close down and the pressure to sell 
is great, which explains the imports 
while the made-in-Israel steel is 
stockpiled at the Acre plant. 
Baratson said that study of the 
subject led him to the conclusion 
thal the only justification for keep- 
ing a relatively smal! steel mill 
working in Israel is the availability 


of scrap: 80,000 tons of it, for which 
he pays $60m. per ton at the factory 
gate. The balance of 50,000 to 
60,000 tons is imported at a cost οἵ" 
$130 per ton, including the con- 
siderable shipping costs. 

“Our only advantage is the 
available scrap, after the forges 
making high quality steel skim off 
the best 15 per cent of the scrap for 
their own use, for which they pay 
higher prices. If another steel mill is 
opsned in Kiryat Gat as mooted, 
we'll both be competing for the 
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“because it would not have made 
economic sense to import 100,000 
tons of scrap to operate it.” The first 
furnace is shut down on Saturdays 
becuuse ἃ computer analysis 
showed thal a six-day week of 
round-the-clock work for the fur- 
nace was the optimal working time. 
Despite all the automation, which 
is constantly being improved, steel- 
making is still a hard and hazardous 
job. As n consequence, 5160] 
workers are a tough breed and it is 
one of the few manual labour jobs 
that still altracts Jewish men in 
Israel, Whereas many blue collar 
men feel that being an industrial 
worker is something to be ashamed 
of, the steel workers are proud of 
thelr occupation and “I'm a steel 
worker” Is quite a status symbol in 
Acre, It is also a well-paying job for 
the men on the production line, who 
comprise about half the total work 
force. Because they do shift work, 
they pay lower tax rates and their 
take-home pay goes up to IS15,000 
a month; excluding overtime. 
But their very toughness makes it 
hard to enforce even basic salely 
regulations on the production line. 
They will not put on safety helmets, 
shoes and goggles, because t 


reverse the attitude, have beet 
fruitless. Yet the plant's: safety 
record is excellent and not only 
because it emphasizes safety condl- 
tions. “This is one area where 
Jewish brains,exert themselves. My 
men geem to be able to sense when 
anything is about to go wrong BA 
they. jump aside just in time, - 
Baratson said with a smile, 
keeping his fingers tightly crossed. 
While he's at it, he concluded with 
the hope that this year at the Steel 
Mills, only the flames and not the 
finances, will be red. ὁ 
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perfectly. Search us you will, 
you cannot find 10 welders in Israel 
to work three shifis. But you will 
find 10 technicians to operate 8 
numerical control machine that 
does the welding for them. 


“During the next two decades to 
the end of the century, we shall see 
ἃ fall in the employment of manual 
labour in industry, and ἃ cor- 
tesponding increuse in the demand 
for specialists with educational 
qualifications." Social differences 
exist, he adds, because of an 
educational gap in Israel — 8 gap 
which is being narrowed at an in- 
creasing pace lodiy. 

The role of the industria! worker 
will change as power is being 
gradually deconcentrated and 
decentralized. 

“Once the boss was in command 
because he owned all the assets. 


{From page 5} 

the field of hardware for electronic 
sysiems, pipes for oil drilling, and 
agro-mechanics. : 

The second largest group, Com- 
munications and Electronic. 
Systems, will have sales of $400m. 
this year, but its export potential is 


Optics, “ 

The Chemical Group, whose 
tales are estimated to total about 
5250m., expects the second greatest 
export growth, mainly in the field of 
crop protection chemicals ‘and in- 
lermediates (chemicals used in one 
or another stage of a, particular 
chemical process.) - 

The export growth of the groups 


and divisions will be ‘generally . 


slower, But foods and consumer 
_ goods sales this year: are. catimated 
at $250m.; non-metal minerala 
(glass, cement, ceramics), sales of 
$100m.; ‘and ‘'miscellaneous, . 
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The dynamics of Koor 


ich lumps together such things as 
pia gas-masks, wood products, 
will have sales of about $150m. 

On the “home front, Gavish says 


il-to-coal conversion. A fiel 

᾿ τον μῆς to enter is what he calls 
‘sbio-technology” — another a 
for genetic enginecring. TH willin- 
Ὁ developing ἃ P! 

ae ie H3 yom methane 

edible foods. 

ove never forget. that Koor con- 
- giders iteelf an intogral and impor- 


; “building the State,” 
a factor We have definite 


national, social and commercial ob-- 


“Jeatives. ey hon ὦ, Ὁ αι 
ον ‘national,’ we try a8 much as 


possible io build our. plants: in 


Jopment areas to help provide & 
iectthood for newcomers. About 
one-third of all our investments are 
in development areas. 


jlable. We have ἃ profit-sharing 
cheer with our workers. We try to 
make each worker feel that his 
future depends on the future of his 
lace of work. We have beon suc- 
cessful to ἃ great extent, 85 shown 
by our low rate, of ‘strikes and 
Ἵ eism.” : 
eer the commercial field, he 
says thet Koor operates on the 
“profit principle.” This means, he 
explains, that “profits are used a5 0 
measure of “efficiency, of success. [lt 
:does not mean that the profits fiow 


into private hands, Our profits are 
ploughed back into expanding our 
enterprises.” 

in 1981782, Koor invested $150m. 
of its profits — about nine to ten por 


three per cent), went inlo research 
and development. 

When the Begin administration 
took over in 1977, it was widely 
predicted that Koor wauld begin to 


_ face a stormy period. Almost five 


years have passed. Whot ia the 
situation? . 

“We continued to develop 
despite the Begin regime, says 
Gavish. “Mainly because we. were 


‘ big, Independent and important — 
enolgh to face most problems. 


Nevertheless, we did suffer from the 
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iversities, industry and politics to 
consider this and other problems 
arising in the period of rapid change 
that we fice, so thal new events as 
they emerge do not take us by sur- 
prise.” 


He believes [hat the trends he has 


sketched out will be particularly 
beneficial τὸ Israel. for two reasons. 
First, the 
consequent democratization of the 
economy belit the natural disposi- 
tion of the Jewish peuple. 


fechnocrauization and 


Second, life will basically be 
easier for Israel as a small country 
in the age of high icchnolugy. As 
Blumenthal puts it, “Productive 
capacity is not going to be deter- 
mined in the future exclusively by 
numbers,” that is, by the size of the 
labour force, 


present administration.” 7 
Gavish divides the “problems' 
into two main areas, The first are 
those which every other industrial 
concern in the country ran up 
against, due to what he calls inef- 
ficient or poor national planning: 
soaring inflation, lack of support in 
stepping-up exports, lack of credits, 
unemployment due to the govern- 


τῇ 4 y “ ial field we do ἡ ᾿ i i licies, and 

Ἔ ἡ oir are considered “sissy,” and all εἴς considered the fastest-growing — test growth in In the socia tl ent of turnover —in expansion. In ment's bell-tightening policies, anc 
ate. sine a seat Jor of ara (Wome Baw} ‘forts, both carrot and stick, 10 especially in the field of electro- te clog and inslng equipment everything high δ tipo 0 ent OF Arne τ $50m. {about allowing foreign firms to "dump 
THnevations [nal cep Us up to date re “ee 


their goods in [sracl. 

But the other type of hardship, 
says Gavish, “was aimed directly at 
us, although-everything was done (ὁ 
hide this fact.” : 

This -included governmental 
refusal to provide financial help for 
Koor plants which ran into trouble 
“although non-Koor industries got 
such help," and such problems as 


“raising the customs dulies on coffee ᾿- 


-— made by a private company — 


but not on metal products, which’ 


arc mide by Koor.” - 
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